
Last Mile has taken an important step to 
better protect its networks, and the people 
working close to them, by joining LSBUD. 

Last Mile adopts and operates an impressive portfolio of electricity and 
gas distribution networks across the UK that are designed, installed, and 
commissioned by Lloyds Register accredited organisations. 
 

The Project
The Last Mile networks supply electricity 
and gas to 400,000 connected customers 
meaning that network reliability and 
availability is a key priority. Therefore, a key 
focus for Last Mile is working to ensure that 
the threat to network availability posed by 
damage to its networks by third parties is 
minimised. One way of doing this is by 
making network drawings available to any 
party that requests them. This promotes 
awareness of where Last Mile’s assets are 
located and supports the use of safe 
digging techniques near them.

Before joining the LSBUD portal, Last Mile 
would respond to requests for network 
drawings through a manually intensive 
process that involved a small team of 
administrators.

Last Mile is a growing business and over 
time was receiving more and more 
enquiries requesting copies of network 
drawings. In early 2020 it became clear that 
looking ahead, the increasing number of 
enquiries would require more and more 
resources to enable Last Mile to respond in 
a timely manner.
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LSBUD’s rapid, hassle-free service responds to all
search enquiries on behalf of Last Mile

Understanding that it needed to better 
protect its assets from accidental 
damage, and that sharing its asset 
location data would have a crucial role to 
play in this, Last Mile contacted LSBUD for 
assistance. With over 77 percent of all 
excavation work preceded by a search on 
the LSBUD portal, Last Mile knew that by 
making its network drawings available via 
this route, it would be providing vastly 
improved access and visibility to a much 
wider audience.

Now, LSBUD’s rapid, hassle-free service 
responds to all search enquiries on behalf 
of Last Mile, and it is proving a great 
success.



The switch to LSBUD has been transformative for Last Mile and it
has freed up time for staff to focus on other valuable activities. 

The Switch
Pre-LSBUD, Last Mile received approximately 6,000 email enquiries a month which in 
turn typically led to 100 positive ‘hits’ – a situation where the enquirer is working 
close to Last Mile’s networks. Through LSBUD, Last Mile now receives around 290,000 
enquires a month and this leads to 5,000 positive ‘hits’ – a 4,900% increase. 

Needless to say, through making it easier for people to be aware of the location of its 
apparatus, Last Mile has taken the right steps to better protect its assets and all those 
working nearby. 

 

For more information related to safe digging in and around Last Mile apparatus please visit:
https://lastmile-uk.com/plant-enquiries/

 

We put performance, safety and reliability at the forefront of what we do. We are 
thrilled to be working with LSBUD to help us keep our networks protected in order to 
keep our customers connected to important utility infrastructure. 

LSBUD were incredibly supportive through the transition to its portal, and we can rest 
easy knowing that we’ve now taken the best possible approach to keep our apparatus 
and people safe.”

I would also like to thank all of my colleagues that were involved in our work to 
transition from our old process to the LSBUD portal. I’d particularly like to thank 
Matthew Jones who was pivotal in leading our work in this area.

Finally, we are delighted with the performance of the LSBUD portal, and we are now 
looking to the future and starting to explore the hosting of our water and wastewater 
records in the same way.

Michael Blake, Associate Director – Asset Management at Last Mile
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290,000

enquiries a month
through LSBUD

rapid response times
leading to better
staff productivity

improved access
to a wider audience
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